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Strategic Action Plan for the Barnsley All – Age Mental Health and Wellbeing Commissioning Strategy – 2016/17

This action plan has been compiled in order to aid the delivery of the aims and objectives set out within the Barnsley All – 
Age Mental Health and Wellbeing Commissioning Strategy (excluding Dementia).  The strategy has a five year lifespan 
from 2015 – 2020.  

RAG Rating: 
Not started No progress Work started Work on track   

Review of the strategy and strategic action plan:
 It is anticipated that the strategy will be reviewed on an annual basis between 2016 and 2020.  
 The supporting action plan will be reviewed on a six monthly basis throughout the lifespan of strategy in January to 

coincide with the annual review of the strategy itself and also in July. 
 It is the intention for this action plan to be used as a working document. It is to be updated by partners on a regular 

basis to aid the monitoring of progress against the areas highlighted below.   

Key Partners - Organisational Key 
NHS Barnsley CCG (BCCG) 
Barnsley Metropolitan Borough Council (BMBC)  
Barnsley Hospitals NHS Foundation Trust (BHNFT)
South West Yorkshire Partnership NHS Foundation Trust (SWYPFT)  
Healthwatch Barnsley (HB) 
South Yorkshire Police (SYP) 
NHS England (NHSE) 
Department of Health (DH)    
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Action Plan

Area for action Our commitment Key Partners  Progress Update/ Indicator RAG Rating 
CCG/BMBC will work with 
partners to continually 
develop and further improve 
prevention and early 
intervention services 

CCG / BMBC / 
SWYPFT / 
Schools / Third 
sector orgs

EIP – Assured – Plans within Service 
Development Implementation Plan (SDIP).
Implementation of Future in Mind 
Transformation plan covering resilience; 
Therapeutic team development; Young 
Commissioner training; Information 
Access; Enhancing NHS CAMHS service; 
link to Family Centres and Early Years 
work

Quarterly progress reports to NHS England
BMBC Indicators

CCG/BMBC will work with 
partners to ensure that 
mental health care and 
physical health care are 
better integrated 

CCG / BMBC/
SWYPFT
BHNFT

National CQUIN
Kings Fund research – Implement 
recommendations where appropriate.
Include within SDIP

NHS Outcomes Framework (Domains 1 
and 3)

1) Prevention 
and early 
intervention 
for mental 
health and 
wellbeing 

CCG/BMBC will work with 
partners to see how we can 
better support new mothers in 
order to minimise the risks 
and impacts of post-natal 

CCG / BHNFT Specialist Mental Health Midwife role.
Perinatal pathway review.
Utilise Apps where appropriate

Developing appropriate indicators
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Area for action Our commitment Key Partners  Progress Update/ Indicator RAG Rating 
depression 

CCG/BMBC will work with 
partners to improve the 
emotional health and 
wellbeing of children and 
young people by 
implementing the 
recommendations contained 
within the ‘Future in Mind’ 
report of the Children’s and 
Young People’s Mental 
Health Taskforce, as 
contained within Barnsley 
Future in Mind Local 
Transformation Plan 

Schools / 
SWYPFT / 
Public Health / 
Third Sector / 
CCG / BMBC

Development of a Community Eating 
Disorder Service.
Developing Peer Mentoring within College / 
Secondary schools.
Parenting programmes.
School Nursing Service
CSE

Quarterly Assurance to NHS England and 
Executive Commissioning Group.
Achievement of Access and Waiting Time 
Standards

CCG/BMBC will work with 
services to ensure that as a 
minimum, national waiting 
time standards are met 

CCG / SWYPFT Access and Waiting Time Standards for 
EIP; Eating Disorders; IAPT (Adult and 
Children); Psychological Therapies

2) Improve 
access to 
mental health 
services and 
reduce waiting 
times from 
referral to 
assessment/ 
treatment to 
ensure that the 
most 
appropriate 
support is 
delivered at 
the right time, 
in the right 
place 

Where the need is evident 
CCG/BMBC will improve 
access to appropriate 
psychological therapies for 

CCG / SWYPFT Achievement of all national targets relating 
to IAPT – Access and Waiting Times; 
Recovery; desk-top review by NHS 
England’s Intensive Support Team; widen 
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Area for action Our commitment Key Partners  Progress Update/ Indicator RAG Rating 
both adults, children and 
young people 

access to people with Long Term 
Conditions

CYPIAPT Performance Data
CCG/BMBC will work with 
service providers to ensure 
that children and young 
people have a positive 
experience when transitioning 
at the appropriate time, to 
adult services

CCG / SWYPFT 
/ BMBC

Adhere to National Guidance / NICE 
Recommendations

LD Transforming Care Agenda and 
implementation of the resulting 
Transformation Care Plan

CCG/BMBC will work with 
partners to ensure the 
continued implementation of 
Barnsley’s Mental Health 
Crisis Care Concordat Action 
Plan thereby ensuring that no 
one experiencing a mental 
health crisis will ever be 
turned away from services 
and will receive the care they 
need. 

Crisis Care 
Concordat 
Partners

Continually refresh Crisis Care Concordat 
Action Plan and monitor implementation.

Psychiatric Liaison Service in Emergency 
Department – maintain Core 24 service 
specification.

S136 Place of Safety – under 18 provision 
/ capital funding

South Yorkshire Police data on S136 Place 
of Safety use
Framework Outcomes Reported Measures 
– Liaison Psychiatry (FROM-LP)
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Area for action Our commitment Key Partners  Progress Update/ Indicator RAG Rating 
CCG/BMBC will work with 
partners to ensure that the 
mental health needs of 
Veterans are met and that we 
adhere to the principles of the 
Armed Forces Covenant

BMBC / CCG Ensure implementation of Armed Forces 
Covenant ethos – Link with BMBC’s Armed 
Forces Covenant Group.
Continued support of the Veterans Mental 
Health Outreach Service

Encourage GP’s to identify the veterans 
cohort within their practice to evidence the 
health needs of this vulnerable group (use 
appropriate Reed Code)

CCG/BMBC will work with 
partners to ensure seamless 
provision of services for those 
people who have mental 
health problems and also 
have issues with substance 
misuse (namely drug and/or 
alcohol) in order to improve 
the outcomes of this client 
group 

BMBC / CCG Substance Misuse Outcome Measures
Alcohol related hospital admissions (as a 
primary and / or secondary cause)

3) Reduce 
stigma and 
discrimination 

CCG/BMBC will work with 
partners to inspire a culture 
where discrimination has no 
place and where stigma is 
challenged; we will help to 

Public Health
BMBC / CCG

Awareness Campaigns
Work in schools (Future in Mind; 
Samaritans)
Encourage local organisations to sign-up to 
‘Time to Change’
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Area for action Our commitment Key Partners  Progress Update/ Indicator RAG Rating 
raise awareness and 
understanding of mental 
health issues throughout the 
community and promote 
mental wellbeing 

CCG/BMBC will commission 
high quality, patient centred, 
mental health services with 
an emphasis on recovery 

CCG / SWYPFT 
/ BMBC

IAPT Recovery targets.
Psychological Therapies – reduce waiting 
times
CAMHS – maintain a three week wait for 
first appointment and significantly reduce 
waiting times to start of treatment
Recovery college - outcomes

CCG/BMBC will ensure that 
adults will continue to be 
given the right to make 
choices about the mental 
health care they receive.  To 
assist this objective we will 
develop the use of Personal 
Health Budgets informed by 
national strategy 

CCG / SWYPFT
Number of Personal Health Budgets 
offered / accepted

Number of complaints where ‘choice’ is a 
key theme

4) Improve 
recovery and 
resilience – 
provide 
service users 
with the 
information 
required for 
them to be 
able to make 
the most 
appropriate 
choices in how 
support is 
delivered to 
them to aid 
their recovery 

CCG/BMBC will work with 
partners to develop a more 
vibrant, robust third/voluntary 

BMBC / CCG Consider the outcomes of BMBC’s review 
of the Third Sector in Barnsley
Future in Mind partnership working
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Area for action Our commitment Key Partners  Progress Update/ Indicator RAG Rating 
sector serving the Barnsley 
Community 

CCG/BMBC will work with 
partners to identify how we 
can best help people with 
mental health problems who 
are unemployed to move in to 
work and we will support 
employers to help people with 
mental health problems 
remain in work. 

BMBC / CCG / 
CVS

Links to Social Prescribing

NHS Outcomes Framework (Domain 2)

CCG/BMBC will work with 
partners to identify what more 
can be done to ensure that 
more people with mental 
health problems are able to 
live in homes to support their 
recovery

BMBC / CCG / 
CVS

 
Identify relevant targets – Outcome 
Framework Indicators

5) To improve 
the support 
provided to 
families and 
carers 

CCG/BMBC will work with 
partners, families and carers 
to understand their support 
needs and develop 
mechanisms and put 

BMBC / CCG National Consultation re Carer Support – 
consider recommendations

Age UK Report
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Area for action Our commitment Key Partners  Progress Update/ Indicator RAG Rating 
measures in place that meet 
these needs
CCG/BMBC will work with 
partners to review the impact 
of domestic violence on 
families and the community 
and develop services to 
improve the health and social 
care outcomes associated 
with domestic violence. 

Link with BMBC ‘Hub’ development

6)Mental Health 
Outcomes

CCG and BMBC will 
undertake work to ensure that 
the Mental Health Outcomes 
established for Barnsley are 
achieved by effective and 
efficient use of all available 
resources

CCG / BMBC Mental Health Outcome Indicators
Public Health Intelligence
 – Right Care Atlas indicators
    Commissioning for Value

Associated key documents and plans 

Document Name Web link (if applicable) Brief Description 
Future in Mind Transformation Plan
Barnsley Mental Health Crisis Care 
Concordat Action Plan
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Bringing together physical and mental 
health – A new frontier for integrated care
Early Intervention Psychosis Access and 
Waiting Time Standards
Five Year Forward View for Mental Health 
– Taskforce Report
Learning Disability Transformation Care 
Plan

Version Control V4 – 26/5/16
Last updated by Patrick Otway (BCCG) 

27/5/16
NB – This document is still ‘work in progress’ and will be finalised shortly. A Dashboard is being developed to show progress ‘at a 
glance’


